
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Amendment #1 to PS-5192-05/DRR - Yankee Lake Water Reclamation Facility & Re-
Rate with AECOM USA, Inc., to include Engineer of Record Services During Construction and 
to increase the Board approved Estimated Term Usage by an additional $750,000.00.

BACKGROUND:

PS-5192-05/DRR provides professional engineering services for the expansion and re-rate of 
the County’s Yankee Lake Water Reclamation Facility from its current capacity to a 5.0 MGD 
capacity. On October 11, 2005, the Board awarded this Work Order based Master Agreement 
to Boyle Engineering Corporation, of Orlando, Florida. Subsequently on February 24, 2009, 
the Board approved the assignment of this Master Agreement to AECOM USA, Inc., of 
Orlando, Florida.

Under Amendment #1, additional Engineer of Record (EOR) services will be provided during 
the construction phase of the project to address issues that became apparent during the 
process of design permitting. In addition, the construction schedule was impacted due to 
unforeseen conditions requiring additional EOR services beyond the original Scope of 
Services.

The initial project cost was based upon an estimated typical design value for the Yankee Lake 
Reclamation Facility rehabilitation. This value did not include EOR services during construction 
because the funding for the construction project was part of the first bond and proceeds had 
not yet been acquired. Funding for the construction project became available when the 
Environmental Services Department successfully acquired the first bond.

The following is the summary of the Estimated Term Usage for the Master Agreement:

Original Board Approved Estimated Amount    $624,000.00
Requested Increase                                             $750,000.00
Revised Board Estimated Term Amount        $1,374,000.00

Authorization for the performance of services by the Consultant under this Agreement shall be 
in the form of written Work Orders issued and executed by the County, and signed by the 
Consultant. The work and dollar amount for each Work Order will be negotiated on an as-
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needed basis for the project.

Funds are identified in Yankee Lake Plant Expansion (Account #087817.560650, CIP# 
00195201). Each Work Order will be issued within the constraints of the approved project 
budget.

STAFF RECOMMENDATION:
Staff recommends that the Board approve Amendment #1 to PS-5192-05/DRR - Yankee Lake 
Water Reclamation Facility & Re-Rate with AECOM USA, Inc., to include Engineer of Record 
Services During Construction and to increase the Board approved Estimated Term Usage by 
an additional $750,000.00.

ATTACHMENTS:

1. Transaction Log
2. PS-5192-05_DRR - Amendment #1 (AECOM)

Additionally Reviewed By:

County Attorney Review ( Ann Colby )



TYPE #
5/4/2006 W/O 1 801005 BOYLE $468,443.00 Upgrade and Expansion Phase I

2/22/2007 W/O AM 1/1 801909 BOYLE $288,317.00
Additional Design, Permitting, & Bidding - Yankee 
Lake $288,317.00

8/30/2007 W/O 2 802561 BOYLE $290,252.40 Services during construction

11/29/2007 A 1 (CXL) 802780 BOYLE $0.00
Rate increase to Agreement; 1/17/08: Request 
cancelled by ES staff. BLH

10/14/2008 W/O Amend 2/1 803957 Diane Reed BOYLE $79,227.50

Completed 
concurrent with 

construction
Additional processing for RFIs, RPCs, Shop 
Drawings, project Meetings & site visits

1/20/2009 Assign 1 804213 Diane Reed Boyle $0.00 3/5/2012
Assignment from Boyle Engineering to AECOM 
USA, Inc.

8/25/2009 W/O Amend 2/2 804905 Diane Reed AECOM $0.00

Completed 
concurrent with 

construction Additional labor category

10/21/2009 W/O Amend 2/3 805037 Diane Reed AECOM $30,112.00

Completed 
concurrent with 

construction Additional Construction Phase Services
Total $1,156,351.90

% of difference 54%

AGREEMENT TRANSACTION LOG                    
Estimated Project Value $624,000.00

DATE TRANSACTION OC Number COMMENTSCONTRACTOR AMOUNT COMPLETION 
TIME

Assigned 
Analyst
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